CHEMICAL MANAGEMENT

The New Environment for
Environmentalists & vavi moms

n the six vears sinee Chemienl

Business” first look at the chemi-

cal industry's environmental exec-
utivez, mueh has changed. Most nota-
bly, an amalgamation of federal laws
under which Lhe industry now operates
has made waste reduction a financial
imperative for chemieal companies. To
meet the challenge, several top corpo-
rations have protmoted their hesd envi-
ronmental personnel to the viee-presi-
dential level where they can exercize
the authority of the executive suite.
They now appear to be key playvers
within their companies, fully integrated
into the actual business operations and
decisions of their corporations.

One of the more outspoken of the
CPI, Monsanto Co., St. Louis, is led by
Bichard Mahoney, eonzidered an envie-
onmentally proactive CEQ. Tt may be
o coineidenee that Nicholas L. Reding,
executive vice-president for envivon.
ment, health and safety, enjovs consid-
erable latitude in shaping the environ-
mental dicection of the corpovation.
Reding readily eredits hiz CEQ with

initiating that eorpovation's aggressive
environmental stanee. “Up to this peint
Richard Mahoney has been the driving
foree, and thats the way it should be. Tt
gught Lo be the company loaking Lo the
CEO and hearing from him."”
According to Bill Chapman, assistant
goneral manager of services at Texaeo
Chemical Co., Honzton, “Beeanze of the
attention that evironmental agpects are

receiving both entside the company and
within, if Jim Kmieeik (environmental
manager) or one of our coovdinators
wore to be in contact with a plant auwout
a goartain matter, he would have direct
access to the plant manager, Also, when
we speal, we speak with the authovity
of the president.”

At Dow Chemical Co.,  Blidland,
Diavid Buaseclli, execoutive viee-presi-
dent of the envirenmental, health and
safely department, comments, “T don’t
think there iz any tendency here Lo dis-
tinguish this type of position fom a
profit-oriented position. I think that one
of the key changes we have made is ele-
vating the whole environmental, health
and safety avena in the company.” He
adds that, in general, the future manag-
ers of Dow are going to be made up of
people who have hiad an experience in
enviranmental management.”

Chapman, as well a5 several others,
note major changes in the integration of
the environmental departments into the
business operations of the corporations.
“1f you peally want to have commitment
to the environment, vou just can'c have
a stand-alone little group  divecting
things."

The respensibilities  and  power
£ wielded by the environmental directors

=~ varies from corporation Lo corporation,

ranging from mere overgight regulatory
complianee and legal izsues to managing
the research, development, and imple-
mentation of new environmental strate-
ries, For example, as Dow's environ-
mental  executive B werldwide
operations, Duzzellis duties are far-
rangng and include communicating the
company’s environmental goals inter-
nally “si that we can got cach and every
one of our employees acting az an envi-
vonmentalist” within the corporation;
extornal communieation of the com-
pamy's performanee and goals; Mnding
ways to continually wpgrade the com-
pany's environmental performanee, and
taking & leadership role in improving
the industry’s performance in North
Ameriea and areund the world.
Buzzell finds that one important area
of responsibility that has emerged for
today's corporate environmentalists is
inspiring active employes participation
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